
1

Execute on your data 
insights with action and 
accountability plans

MedeAchieve

As healthcare continues to transform, it’s important to identify the long-term 
and short-term goals that will help you succeed. Whether you’re addressing 
clinical, financial, operational or other objectives, your organization’s ability 
to systematically execute on and achieve key performance targets is crucial 
to ongoing success.

MedeAchieve goes beyond business intelligence, dashboards and status 
reporting—giving you the tools to communicate, align, measure and ensure 
performance against your plan at all levels of the organization.

Manage and monitor progress on goals, initiatives 
and action steps 

•	 Create and sustain an 
enterprise-wide culture of 
accountability and performance

•	 Easily manage complex 
strategic priorities and 
initiatives across the enterprise 
or at the department level

•	 Align strategic goals with clinical 
and operational initiatives

•	 Improve employee focus, 
accountability, efficiency and 
productivity

•	 Combine robust analytics with 
real-time action planning and 
progress tracking 

•	 Measure tactical performance 
against key metrics

•	 Monitor and address 
performance variances

•	 Facilitate communication 
and collaboration across 
departments and teams

•	 Govern and deploy proven 
strategic plans with our 
playbook library

Why you need MedeAchieve

Many organizations fall short when it 
comes to creating and implementing 
strategic initiatives. MedeAchieve 
provides a closed-loop solution 
that integrates with our analytics 
solutions. This allows you to create 
dynamic, action-driven plans that 
connect to organizational goals and 
key performance indicators, making 
it easier to drive strategy execution, 
accountability and alignment with 
MedeAchieve.

Potential returns

•	 5-7x increase in achievement of 
target metrics

•	 25-50% reduction in labor 
costs associated with managing 
organizational performance

•	 30-90% reduction of planning and 
execution durationWith MedeAchieve, you can:
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Improve strategy 
execution and 
transparency

Align organizational 
goals and initiatives

Drive accountability, 
efficiency and 
productivity

Track performance 
to goals 

Improve plan management and alignment across the enterprise

The foundation of MedeAchieve is the measurable action plan. Throughout the 
enterprise or at the department level, the action plan helps you clearly define, 
track and execute on your strategic and operational objectives. It empowers 
your employees—no matter their location or department—to align and 
track progress on their department plans and day-to-day activities with your 
organization’s big-picture strategy.

Capitalize on cascading strategic and operational plans

MedeAchieve offers a proven action planning framework and a step-by-step 
approach based on best practices from more than 25 years of experience 
in healthcare. Plans can be easily updated, modified and evaluated from 
any location “through the cloud” helping you ensure that critical business 
initiatives are accomplished on schedule, on budget and on target. Successful 
plans can be stored and re-used throughout your organization using our 
‘playbook’ functionality.

Monitor performance

Your leaders and managers need to know how the organization is tracking 
on its critical initiatives. MedeAchieve links KPI and analytical data with your 
objectives and action plans and allows for scheduled reporting across the 
organization to key stakeholders. With this oversight, managers can quickly 
modify activities to meet goals.

Maintain a single source of truth

Filtered dashboards, strategy maps, scorecards, and personalized reminders 
and alerts provide the tools you need to maintain a single source of truth across 
your organization. Dashboard data can be viewed across the enterprise or easily 
filtered by individual manager, strategic focus or department. Analytics let you 
quickly drill down to the source or action plan level to review underlying issues.

5 steps for creating a    
culture of accountability    
and performance

•	 Set goals and objectives. 
Determine your organization’s 
vision and key priorities

•	 Define initiatives and key 
performance indicators. Assign 
leaders and performance metrics 
to meet the goals

•	 Create an action plan. Identify the 
activities that will ensure the KPIs 
are met

•	 Build in accountability. Score and 
report progress on action steps

•	 Track progress. Use dashboards, 
scorecards and alerts to monitor 
progress
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