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Agenda
• OHSU background, challenges and implications
• Review three key initiatives

• CMI
• CC/MCC capture rate
• ALOS

• Summarize best practices for making billing 
thrilling with analytics based actionable insights
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• Only academic health center in Oregon
• Based in Portland

• Over 19,000 employees
• 1 million+ annual patient visits

• 576 total licensed beds (including 
pediatric)

• Over 3,400 students enrolled

• Lack of reliable data and analytics to 
share with physicians to monitor and 
improve CMI

• Lack of CDI team resources and 
insufficient staffing

• Struggles with low CMI and ALOS 
variance vs cohort

• Goal: Increase revenue through CDI 
opportunities enabled by improved 
physician engagement

Analytics and reporting challenges
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Improving CMI with physician-level reporting
Use case: CMI with secondary coding

Challenge: 
• Low CMI that needed to be addressed            

with urgency
Solution: 
• ICD-10 code opportunities dashboard 

identifies DRG groups with the highest 
opportunity to capture additional revenue by 
enabling a benchmark comparison of secondary 
diagnosis capture relative to the cohort

• Physician-level reporting allows for data-
driven discussions

Impact: Increase in CMI by over 20% 2016 - 2019
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Improving CC/MCC capture rates and physician engagement 
Use case: CC/MCC capture rate

Impact: Achieved over 5% improvement in CC/MCC capture 
rate from analytics, reporting abilities and new processes

Challenge: 
• Historically disengaged physician group
• CMI and CC/MCC capture rate lower than cohort
Solution: 
• Initiated quarterly meetings to review performance 

against cohort data
• Leveraged analytics to facilitate data-driven dialogue
• Increased physician buy-in with physician-level reporting
• Identified physician champions
• Service line invited CDI team to educate fellows during 

orientation
Measurable value and outcomes:
• Data and insights-driven engagement enabled a culture 

of trust and transparency, producing better physician 
engagement

• Actionable insights with clear objectives became a 
driver of change
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Driving engagement between physicians, case management, 
and departments around improving ALOS
Use case: Improve ALOS education

Challenge: 
• ALOS vs GLOS variance issues
• Separation of data to have actionable insights 
Solution: 
• Initiated drill-down insights into department-

and physician-level ALOS
• Leveraged analytics to facilitate data-driven 

dialogue
• Used cohort data to highlight variances
Measurable value and outcomes:
• Improved financial results by aligning ALOS to 

GLOS
• Improved bed availability by highlighting

areas of greatest improvement by department
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Measurable value and outcomes

21% Increase in CMI 
2016 -20

159% Increase in average 
rate of return per CDI 
specialist per month

5+% Improvement in 
CC/MCC Capture Rates

“Actionable analytics from MedeAnalytics 
have been invaluable for our CDI program. 

We have seen measurable improvements 
in our CMI and CC/MCC capture rates 
which have augmented revenue capture.”

- Jennifer Hill, BSN, JD Assistant Director, Clinical 
Documentation, Inpatient Coding and HCC Teams, Oregon 
Health & Science University
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Thank you for 
attending our session!

Want to know more about our 
trusted relationship with OHSU? 

Stop by Booth #6011 to chat with 
our experts or scan the code to 
view these slides and more!

a

Scan to access the 
slides and other 

helpful resources!


